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Vision
We are a thriving community living an abundant lifestyle in
harmony with our natural environment.

Mission
Our eco-village is based on permaculture principles, enabling
lifestyle balance, respectful freedom, meaningful connection
to nature, ourselves and each other.
We are a passionate and energetic team which takes ownership
in creating the world we want to live in. Through this process we
experience uplifting transformation in our own lives.
We inspire and support others with our knowledge and
wisdom enabling them to create similar sustainable safe
havens around the world.

Our Core Values
Stewardship
We are custodians of the land, our community and all its
inhabitants, whichever their form.
Respect
We respect each other and all life around us. We listen from
the heart. We don’t interrupt. We take others' ideas seriously.
We criticize the act and not the person. We validate emotional
and logical concerns.
Caring
We are caring towards ourselves, each other and our
environment, especially in challenging times.
Kindness & fairness
We treat everyone, including ourselves, kindly, impartially
and justly.
Integrity
We have integrity. This means we are honorable, honest,
sincere and of good character. We present the whole of us.
Reliability
We are reliable and dependable. We do what we say we will
do. We communicate if we can not follow through on a
commitment. Others know they can count on us.
Trust
Trust in each other is paramount. We speak the truth to each
other. We are honest and accurate with each other. This clarity
leads to trusting each other.

Accountability
We accept our duty towards the community and each other.
We act responsibly with our own and all of the community's
assets.
Responsibility and self-reliance
Each of us participates and thinks for themselves. We stand up
for ourselves and our authentic truth. We take responsibility
for ourselves, and for the community. If members of a group
delegate their authority, intentionally or not, they fail to accept
responsibility for the group’s decisions. We accept personal
responsibility for our situation rather than blaming others,
thereby we empower ourselves. We accept to look at our
shadow sides, for the benefit of our own growth and that of the
group.
Cooperation
We cooperate to help the entire community reach its goals.
We share the responsibility to find solutions to all concerns.
We work together for everyone’s wellbeing.
We recognise that a greater wisdom lies within a group of
people. We collaborate with others to bring about the best
outcomes for all involved.
We understand that the group’s needs might receive more
emphasis than our own desire and it is our responsibility to
find an honest point of consent within ourselves so that we can
wholeheartedly cooperate.
Conflict resolution
Conflict is an expression of disagreement and diverse
viewpoints. We focus to explore strengths and weaknesses of
attitudes, assumptions and plans and work together to discover
which choice is best for all villagers. This engenders and

requires patience and ultimately creates growth. If needed, a
mediator will help in the process.
Non-violence
We are nonviolent decision makers who achieve goals while
respecting differences and cooperating with others. We do not
use coercion to dominate or control the group process.
Equality
We avoid hierarchical structures by sharing resources,
responsibility, capacity, skills and information. We ensure our
roles are shared equitably. Each of our voices carries the same
power.
Patience
We value everyone's input and allow more time for creative
interplay of ideas, ultimately leading us to better results.
Creators
We understand that we create our own lives and choose to
believe that we are deserving of ease, abundance and
fulfillment. We pay attention to expecting and creating a
benevolent community and world, through our individual
thoughts, words, emotions and actions.
Gratitude
We are grateful for our life and we search for the gift in all
experiences.

Our qualities
Apart from the core values, we also value the following
qualities in our villagers:
Courage
We have the courage to work together and face the difficulties
inherent in community.
Heart
Everything we do or say, we do with heart and compassion.
Listening
We need to be able to listen to each other with our hearts, not
just our ears. This will also help us to speak from our hearts.
Change starts at home
If real change is going to take place, it has to happen in our
own hearts first.
Self Love
Self love will lead us to a greater tolerance of other people,
because we discover that they are like us.
Generosity
We mean the generosity that says, “OK, (s)he’s having a rough
day today. (S)he did speak to me a bit roughly, but I won’t go
and fall in a hole about it.”
Self Acceptance
This will lead us to a greater degree of forgiveness - an
important part of the tacky bit that goes into our glue.

Persistence and Patience
We need to keep trying if things are not working out. We also
remind each other of why we are in this!
The Ability To Let Go
This does not mean to give in, but letting go sometimes when
it’s important.
Love
The other side of fear - the love that comes when we push
beyond our fear and discover that we can connect with one
another.
Safety and Trust
These come from all the other ingredients that are in here, and
the way they gel.
Hope, Fun, Optimism and a Bit of Luck!

Our Guiding principles
As base to our Ecovillage we have committed to the following
guiding principles:

Source: https://www.diva-portal.org/smash/get/diva2:831042/FULLTEXT01.pdf

Land and Nature Stewardship
Location
● The Ecovillage is located on a safe, rural farm with
productive farming operations and community gardens.

● The farm is outside the jurisdiction of any town, where
we are mostly free from water use restrictions or building
codes or any other urban hindrances.
● The farm is within a 1 to 2.5 hours distance from
Windhoek, ideally towards the east/southeast and
southwest i.e only accessible via Gobabis/Dordabis road
or Kleine Kuppe road. These access roads are more
uplifting to drive through and are less likely to turn into
an extension of Windhoek over the next few years.

Land-use and ecology guidelines
● We adopt, learn and implement the principles of
permaculture. These principles are based on Earth Care
People Care and Fair Share (all detailed below).
● Earth Care can be taken to mean caring for the living soil.
The state of the soil is often the best measure for the
health and well-being of society.

● Earth's ecology and biology includes all living and
non-living elements. All elements have their own
intrinsic value and need to be respected for the functions
that they perform – even if we don’t see them as useful to
our
needs.
Everything
is
interconnected
and
interdependent.
● A key ingredient of sustaining life on Earth is to reduce
our consumption of ‘stuff’. We reduce our impact on the
environment as a way to care for all living things.
● We focus on regenerating ecosystems where they are
degraded while enhancing their productive capacity.

Source: www.knoxvillepermaculture.net

Technology
● Our production methods are 100% sustainable while we
optimise animal welfare and maximise yield.
● Our aim is to demonstrate how 50 people can thrive on a
borehole capacity of 1m² per hour in an arid landscape.
● We use technology not for technologies sake, but for the
benefit it can bring in furthering our goals and our
mission.

Education and culture
Educate by example
● We are a model and demonstration site.
● We host volunteers and interns who learn from us and we
support them to build their own sustainable villages.
People Care
● People Care begins with ourselves and expands to include
our families, neighbours and wider communities.
● No person is an island and self-sufficiency is a myth. We
first care for ourselves, then collaborate and support each
other to help build community by sharing knowledge and
experience so others can be self-reliant within the group.
● If people’s needs are met in compassionate and simple
ways the environment surrounding them will prosper.
We focus on non-material well-being, taking care of
ourselves and others without producing or consuming
unnecessary material resources.
Political
● We are not activists.
● We prefer to teach rather than confront.

● We do support organisations whose programs and actions
foster sustainability and further our mission.

Land tenure and Community Governance
Social
● We believe that all people have equal rights and we
respect the individuality of everyone.
● Cultural diversity enriches the planet!
● Humans in general are happiest in a close group of 50-70
like minded people of similar morals, values and financial
standing.
● We prefer a community of members with similar roots
and customs.
● We envision a world where humanity lives peacefully in
culturally diverse communities, each with its own distinct
flavour where everyone can find a home and community
fitting their values and culture.
● We strive for a balanced community of families with
children, active adults whose children have already left
home and pensioners.
Lifestyle
● We strive towards a well balanced lifestyle, working a
maximum of 20 hours per week per able adult on
community tasks.
● We welcome pets, conditional to their owners adhering to
our pet policy.
● We allow respectful smoking of legal substances in
designated spaces and in personal homes.
● We
value
socially
responsible
and
respectful
consumption of alcohol.
● We do not allow drugs other than for medicinal purposes.

● We value home grown and organic food. We strive to
find a good balance between self-grown and imported
food, ideally from as close as possible.
● Our food production enables us to live without imports as
much as possible.
● We believe that meat forms part of a balanced diet and
animals form part of the nutrient cycle. We welcome
people with a different diet if they remain respectful of
our choice. We go about farming and hunting
respectfully. We thank all plants and animals for offering
their lives to us.

Finance and economics
Fair Share
● The Earth’s resources are abundant yet limited. We learn
to take and use only what we need and share what we
don’t, whilst recognising that there are limits to how
much we can give and how much we can take.
● We redistribute surplus to the benefit of the Earth,
people, and future generations.
● We opt for meaning. Self-reliance becomes more feasible
when we focus on non-material well-being, taking care of
ourselves and others without producing or consuming
unnecessary material resources.
● We consider what enough is. By finding the right balance
in our own lives we provide positive examples for others,
so that they can find their own balance.
Financial
● While we strive for a better world, we have to work within
the current systems. Thus a blend of proper business

●

●

●
●

management and financial savvy will bring us further
than shying away from the old systems completely.
All our businesses are holistically managed following a
triple bottom line principle of balancing profit,
environment and people.
A contribution in cash, and/or in kind, and/or in time,
will be required for land ownership and equal decision
making rights.
Time
contributions
are valued equal to cash
contributions.
Time can be converted to cash and vice versa, although a
minimum of cash is needed in order to pay fixed costs.

Growth
● As we progress, we realise this Ecovillage model may
appeal to an increasing number of people. We are open
to think larger and include the possibility of expansion
from one village to a network of villages.

Building
● The rationale for natural building is the need to lessen the
environmental impact of our buildings and other
supporting systems without sacrificing comfort, health, or
aesthetics.
● We focus on durability and the use of minimally
processed, plentiful or renewable resources, as well as
those that, while recycled or salvaged, produce healthy
living environments.
● We draw on traditional architectural strategies from
various climates across the world while being cognisant of
local climate and site conditions.

● We look for ways to optimise the catching and storing of
energy and water, alternate sewage treatment, water reuse
and finally produce no waste.

Health & Spiritual well-being
Well-being
● A successful life is not about optimising work-life balance
but about minimising work-life difference.
Spiritual
● We are spiritually eclectic but base our values on those of
the universal set of core values described above.

